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1 Samuel 17:19-27 (ESV)
19 Now Saul and they and all the men of Israel were in the Valley of 
Elah, fighting with the Philistines. 20 And David rose early in the morn-
ing and left the sheep with a keeper and took the provisions and went, 
as Jesse had commanded him. And he came to the encampment as 
the host was going out to the battle line, shouting the war cry. 21 And 
Israel and the Philistines drew up for battle, army against army. 22 And 
David left the things in charge of the keeper of the baggage and ran 
to the ranks and went and greeted his brothers. 23 As he talked with 
them, behold, the champion, the Philistine of Gath, Goliath by name, 
came up out of the ranks of the Philistines and spoke the same words 
as before. And David heard him.

24 All the men of Israel, when they saw the man, fled from him and 
were much afraid. 25 And the men of Israel said, “Have you seen this 
man who has come up? Surely he has come up to defy Israel. And the 
king will enrich the man who kills him with great riches and will give 
him his daughter and make his father’s house free in Israel.” 26 And 
David said to the men who stood by him, “What shall be done for the 
man who kills this Philistine and takes away the reproach from Israel? 
For who is this uncircumcised Philistine, that he should defy the armies 
of the living God?” 27 And the people answered him in the same way, 
“So shall it be done to the man who kills him.”

Defining a “Burden” – a source of great                            ; something that 
is emotionally difficult to allow to                                           .

David’s Burden
• A giant was bringing shame upon God’s people
• A giant was making the God of Israel look weak
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1) David                                           his burden, not                               it. 

 All the men of Israel
 All the men of Israel, when they saw the man, fled from him    
 and were much afraid.1 Samuel 17:24 (ESV) 

 David
 When the Philistine arose and came and drew near to meet  David,   
 David ran quickly toward the battle line to meet the Philistine.
 1 Samuel 17:48 (ESV)

 What keeps us from acting on our burdens?

 •  Fear of                                          .

 • Fear of what                          will think.

 • Fear of                                 cost.

 “I have not failed. I've just found 10,000 ways that won't work.”   
 - Thomas A. Edison

 “There is only one thing that makes a dream impossible to   
 achieve: the fear of failure.” - Paulo Coelho

2) David’s                               gave birth to a                                             .

 “A vision is a mental picture of a preferred future.” Andy Stanley
 …“the king will enrich the man who kills him with great riches and   
 will give him his daughter and make his father’s house free in 
 Israel.” And David said to the men who stood by him, “What shall be  
 done for the man who kills this Philistine and takes away the re-
 proach from Israel? …And the people answered him in the same   
 way, “So shall it be done to the man who kills him.”  
 1 Samuel 17:25-27 (ESV)

David’s Vision

• removal of                                                      upon Israel

• restored                                                   for the God of Israel

• great                                         
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• the King’s daughter in                                              
• tax-free status for his family

The                         the vision, the                       it will be to                        to 
distractions and competing opportunities.

Our                                  are usually found in our burdens.

“When you find your WHY you find your WAY.” - Michael Schlact

3) David relied on                                              to accomplish the vision.  

 “For who is this uncircumcised Philistine, that he should defy the   
 armies of the living God?” 1 Samuel 17:26 (ESV)
 If God lays a burden on your heart and gives you a clear vision,   
 don’t                                   on the                                                         as   
 you launch out to make a difference. Trust Him every step of the   
 way!

Key questions to ask myself:
• What or who am I greatly concerned about?
• Has God brought me to a place where I could do something about  
 it if I wanted to?
• Do I have a mental picture of what change would look like?
• Will the accomplishment of my vision help others?
• Will the accomplishment of my vision honor God?
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“RE-FUEL”
What kind of church do we want to be?

1. A church that gives people a                  , not a                       !

2. A church that is                         driven, not                         driven!

3. A church that brings an                                             message to a 

 constantly                                     world!

4. A church that has a healthy                                       pipeline!

5. A church that scratches where our                                   itches!

Key: We can’t become this church without being willing to change!
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“RE-FUEL”
How do we become the church we want to be?

1. Offer people very clear “                                               ”

2. Use small groups to drive the                                            

3. Remain                                 and current without compromise

4. Create a strong culture of leadership                                               

5. Impact our                                          

Key: We can’t become this church without you!
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The Crossroads Disciple Making Target

Our mission is to be and build disciples by helping totally untrained 
and totally disconnected seekers become fully trained and fully con-
nected disciples. When this mission has been fulfilled we have hit our 
target of a “fully trained,” M-7 disciple that demonstrates seven marks 
of a disciple of Christ:

A member! A fully trained, M-7 disciple is a disciple that belongs to the 
mission and movement of Christ. They have taken the steps of salva-
tion, biblical baptism, and church commitment.

A magnifier! A fully trained, M-7 disciple is a disciple that demonstrates 
a lifestyle of worship both privately and publicly. They consistently 
practice a quiet time for magnifying God privately and attend a corpo-
rate worship for magnifying God publicly.

A maturing disciple! A fully trained, M-7 disciple is a disciple that is 
growing spiritually and maturing. A maturing disciple is a person that is 
committed to a process of growing from a spiritual infant to a spiritual 
adult.

A minister! A fully trained, M-7 disciple is a disciple that serve others 
and serves on a ministry team within a local church. A minister knows 
how God has equipped them for service and is consistently serving 
others.

A manager! A fully trained, M-7 disciple is a disciple that manages their 
God given resources in a way that honors God. They steward their time, 
money, relationships, talents and body in a way that honors God.

A messenger! A fully trained, M-7 disciple is a disciple that shares the 
message of Jesus with others. They share the message of salvation 
personally, locally, and globally.

A multiplier! A fully trained, M-7 disciple is a disciple that multiplies 
more disciples. They reproduce more M-7 disciples that multiply more 
disciples.
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The Crossroads Disciple Making Strategy

Our mission is to be and build disciples by helping totally untrained 
and totally disconnected seekers become fully trained and fully con-
nected disciples. We do this primarily with the following strategy:

Step One: We Reach Out! We intentionally and strategically reach 
out to our community through personal relationships, special days & 
events, servant projects, small groups, and advertising / social media. 
We hope by “reaching out” people will come to Christ and come to His 
Church.

Step Two: We Lift Up! We intentionally and strategically design a week-
end service that exalts Jesus and relates to the people in our crowd. 
We focus on the total experience of the weekend. The welcome, the 
service, and the follow through. We hope that as a result of “lifting up,” 
people will experience Christ and take a next step in His Church.

Step Three: We Plug In! We intentionally and strategically help people 
take Next Steps to connect with our church. We invite people to take 
four steps- The Step of Connecting, Serving, Growing, and Belonging. 
We hope that as a result of the four steps of “plugging in” a person will 
connect to a small group, serve on a ministry team, grow as a manager 
& messenger, and belong to our church as a member. 

Step Four: We Build Up! We intentionally and strategically equip 
people with the essentials for being and building disciples. We encour-
age people to join a Discipleship Essentials Group where a systematic 
study and plan is implemented to help “build up” as many people to 
become “fully trained” disciples as possible. We hope that “building 
up” equips more people to become M-7 disciples.

Step Five: We Send Out! We intentionally and strategically send lead-
ers and workers out into the harvest to help make more disciples. We 
challenge people to work through the 315 Leadership Development 
and then begin attending our monthly Leadership Community. We 
hope that we are systematically developing the right kind of leaders to 
drive the strategy of our church. 
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The Crossroads Disciple Making Steps

Our mission is to be and build disciples by helping totally untrained 
and totally disconnected seekers become fully trained and fully con-
nected disciples. We seek to hit our target of an M-7 disciple by using 
the following next steps:

Next Steps Orientation - We invite those who are new to our church to 
attend the Next Steps Orientation to receive an explanation and map 
for how to become an M-7 Disciple. 

The Step of Connecting - The first step in our M-7 map is to connect  
people to environments for maturity and magnifying. The step of con-
necting is designed to help people find a small group for growth and 
to encourage a lifestyle of private and public worship. 

The Step of Serving - The second step in our M-7 map is to help peo-
ple become ministers by helping people discover how God has wired 
them to serve and finding their place on a ministry team. The step of 
serving helps people understand their role as a minister.

The Step of Growing - The third step in our M-7 map is the step of 
growing. The step of growing helps people become better managers 
and messengers. The step of growing informs people on how to grow 
as a manager of their God given resources and how to share God’s 
message of salvation.

The Step of Belonging - The fourth step in our M-7 map is the step of 
belonging. The step of belonging helps people learn what it means to 
be a member of Crossroads Church. The step of belonging explains 
the mission, values, strategy, structure, and beliefs of our church.

The Step of Leading - The fifth and final step in our M-7 map is the step 
of leading. The step of leading helps people understand how to be-
come a multiplier of disciples as a leader. The step of leading explains 
how we define and develop leaders in our church. 
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The Crossroads Disciple Making Leaders

Our mission is to be and build disciples by helping totally untrained 
and totally disconnected seekers become fully trained and fully con-
nected disciples. We seek to develop disciple making leaders by using 
the following leadership development process:

Identify qualified prospects - We look for potential leaders who have 
demonstrated the right qualifications for leadership. A qualified leader 
is someone who demonstrates an M-7 lifestyle, has been a member of 
Crossroads for a minimum of six months, and has been affirmed by the 
Crossroads Pastoral Staff.

Introduce 315 Leadership - We introduce potential leaders to the 
expectations of leadership and our leadership development process 
through “The Step of Leading.” We encourage any qualified and ap-
proved potential leader to attend “The Step of Leading.”

Invite potential leaders to 315 - We invite all potential leaders to work 
through our 315 Leadership Training. The 315 Training may be done 
one-on-one in the context of ministry with your existing leader or with 
other leaders in a 315 training session conducted once a month.

Invest in ongoing development - We encourage all of our leaders to 
attend our monthly Leadership Community and participate in a lead-
ership coaching relationship. Every leader needs a leader, and every 
leader needs to continue growing as a leader.
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OUR LEADERS

OUR STEPS

OUR STRATEGY

OUR TARGET

OUR MISSION

CROSSROADS CHURCH

Be Disciples Build Disciples

Members           Magnifiers           Maturing           Ministers

Managers           Messengers           Multipliers

Reach
Out

Lift
Up

Plug
In

Build
Up

Send
Out

The Step of Connecting
The Step of Serving
The Step of Growing
The Step of Belonging
The Step of Leading

Identify Introduce Invite Invest
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