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DISCIPLE?

I recently had a person ask me how I define
a “disciple”? My reaction on the inside was
actually one of shock. I was shocked at his
question because it isn’t my job to define a
disciple; that was Christ’s job! I was also
shocked by the question itself because I quickly
realized this question should never have to be
asked. A disciple of Christ looks like Christ!
Regardless of the time, the place, or the per-
son, when a person is a disciple of Christ, they
become more like Christ. 

Can you imagine the original disciples hav-
ing a meeting after Jesus gave them the Great
Commission and asking each other what a
disciple looks like? I don’t think so! I don’t
think the Twelve ever even considered the
question of what a disciple ought to look like.
Every one of them knew that a disciple of Jesus
looked and acted like Jesus!

At the end of nearly three years of being
with Jesus, the disciples that gathered in the
upper room would have all shared a common
set of defining characteristics. There would be
several things that were true about all of them
simply because they had been with Jesus.
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If you roll the tape forward a few years, the
disciples of the original disciples would also
share this same set of defining character traits.
There would be things that were true of them
because they were true of the disciples and
also true of Jesus. 

Today, over two thousand years since Jesus
lived, those same defining characteristics
should be true of a disciple of Jesus Christ.
The marks of a disciple of Christ should not
look any different today than they did centuries
ago! 

The mission of Jesus was to take totally dis-
connected people and lead them to become
fully connected disciples. Jesus said it this way
in Luke 6:40, “A disciple is not above his
teacher, but everyone when he is fully trained
will be like his teacher.” 

A “fully trained” or “fully connected” disci-
ple is not difficult to identify. He or she looks
like their teacher. A disciple of Christ that is
“fully connected” ought to have the same
characteristics of Christ. 

As a result of spending time with Jesus, the
twelve disciples demonstrated the following
marks of a disciple. As they made disciples,
their disciples demonstrated the same seven
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marks.

•They were members of 
Christ’s mission and movement

•They were magnifiers of 
Christ through worship
•They were ministers of 
Christ through serving

•They were maturing in Christ 
through spiritual growth

•They were managers of their resources
•They were messengers of 
Christ through sharing
•They were multiplying

Christ through making disciples

So, what is a disciple? A disciple is a per-
son that is fully connected and looks like
Christ! 

A fully connected person is not some
abstract concept. This person has a clearly
identifiable set of characteristics that demon-
strate what a disciple of Christ truly is. 

With this idea in mind, let’s take a closer
look at the seven marks of a fully connected
disciple. As you look at each mark, ask your-
self two questions: Is this mark true of my life,
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and is my church developing these types of
disciples? If either answer is “no,” it might be
time to make some changes.

A DISCIPLE IS A MEMBER

Have you ever wondered if the original dis-
ciples were “church members”? You probably
haven’t, but the answer is “absolutely”! In fact,
they were charter members of the First Church
of Jesus Christ. The disciples joined the mis-
sion and movement that Jesus started two
thousand years ago that we call the Church. 

Without a doubt the original disciples
“joined” the cause and community that Jesus
created. When Jesus told His disciples, “Come
and follow Me,” He was asking for a commit-
ment. Jesus was asking His original followers
to believe in Him and belong to Him as well
as each other. 

The concept of believing and belonging did
not cease after Jesus’ ascension. The believers
in the Church in Jerusalem were also marked
by membership. In Acts 2:42 the Bible says,
“They devoted themselves to the apostles’
teaching and the fellowship.” 

Being a disciple of Christ means the same
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thing today that it meant two thousand years
ago. It means that you believe in Him and you
belong to His mission. Membership might look
and sound different today, but its importance
has not changed. 

Membership still matters! It is just as impor-
tant to believe and belong to the mission and
movement of Jesus today as it ever has been.
Receiving the message of Christ, publicly iden-
tifying with Christ in baptism, and being com-
mitted to a local community of believers is
every bit as important today as it was in Jesus’
day. 

Are you a member of Christ’s church both
universally and locally? Have you accepted
Christ? Have you gone public in baptism?
Have you joined a local community of Christ
followers? If you answered “no” to any of
those questions, then it is time to become a
member. It is time to have your life marked by
membership. 

A DISCIPLE IS A MAGNIFIER

If you study the Gospels you will see a pat-
tern. Over and over again Jesus is exalting
and magnifying God the Father. In fact, Jesus
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gives the Father credit for everything He does.
In John 15:15 Jesus said, “…All that I have
heard from my Father I have made known to
you.” In John 17:7 Jesus said, “Now they
know that everything that you have given me is
from you.” Jesus was clearly giving the Father
credit for everything He did. Jesus was magni-
fying the Father!

In the First Church in Jerusalem, this pattern
of magnifying and worshipping God is a regu-
lar practice of believers. In Acts 2:46 & 47
believers are described as regularly meeting in
the temple court and “praising God” together. 

The earliest disciples were known to be
people of worship. Worship was a priority in
their lives, and they worshipped God both pri-
vately and corporately. Worship was a lifestyle
for the original disciples and their disciples.

Disciples in today’s world ought to also be
marked by worship. If a person claims to be a
disciple of Jesus and they never worship,
something is wrong. If a disciple has no time
for personal worship and corporate worship,
he or she might not be a disciple of Christ in
the first place. 

Are you a magnifier? Are you living a
lifestyle of worship that is clear for the entire
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world to see? Do you make time for daily per-
sonal worship of God? Do you consistently
meet with other believers for a corporate
expression of worship to Christ? If you said
“no” to any of those questions, it is time to
become a magnifier. It is time to have your life
marked by magnifying Jesus.

A DISCIPLE IS A MINISTER

Mark 10:45 said, “For even the Son of Man
came not to be served but to serve, and to give
his life as a ransom for many.” Jesus came to
be a servant, a minister. He came to meet the
needs of others. Jesus was a minister, and He
trained His disciples to be ministers as well. 

Clearly, Jesus wanted every one of His dis-
ciples to be marked as a servant. He wanted
every disciple to be a minister that was living a
life of meeting others’ needs. 

Christ’s desire to see His disciples become
ministers was fulfilled in the Church in
Jerusalem. In Acts 2:44 the church is
described as a place where “all who believed
were together and had all things in common.”
In Acts 4:34 the Bible says, “There was not a
needy person among them.” 
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The disciples of Christ followed His example
of serving. They became a community of peo-
ple who were devoted to ministering to one
another and to those outside of their commu-
nity. 

Even to this very day, Jesus wants every one
of His disciples to be a minister. This does not
mean He wants everyone to be a pastor, it
means He wants every church member to be a
minister living a lifestyle of helping meet the
needs of others. 

Being a minister might be having a position
of serving within a church body or it might just
mean looking for opportunities to help people
in need. Either way, to be a Christian and not
be a “minister” is a contradiction in terms.

Are you a minister? Are you living a lifestyle
of service? Are you using your gifts and abili-
ties to meet the needs of others? Are you on a
ministry team in your local church? If you said
“no” to any of those questions, it is time to
become a minister. It is time to have your life
marked by ministry.
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A DISCIPLE IS MATURING

When Jesus first called His disciples to
“come and see” what He was teaching, they
were considered very underdeveloped spiritual-
ly. They would have been considered spiritual
infants at best. By the time Jesus had spent
nearly three years teaching His disciples, they
would have been much more developed spiri-
tually. They would most likely have even been
considered spiritual adults after having spent a
significant amount of time with Jesus.

The goal of seeing disciples mature in their
faith did not stop with Jesus and the Twelve. In
the Church in Jerusalem, the priority of seeing
disciples marked by spiritual maturity was evi-
denced by their devotion to the “apostles’
teaching.” 

The believers in the early church were very
committed to leading people to become adults
in the faith. They wanted to see seekers
become leaders! They knew that maturity in the
faith would be essential for the movement of
Christianity to grow. In Acts 6:7 the Bible says,
“And the word of God continued to increase,
and the number of the disciples multiplied
greatly in Jerusalem, and a great many of the
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priests became obedient to the faith.”
Christianity spread because the word of God
increased!

Today, one mark of a disciple should be
spiritual maturity. Every disciple ought to be
moving from spiritual infancy to spiritual adult-
hood. This happens as the word of God
increases in a person’s life. Every believer
needs to be in an environment where they are
growing in God’s Word. Every believer needs
to be in a small group where discipleship is
taking place.

Are you maturing in your faith these days?
Are you growing in your knowledge and expe-
rience with God? Are you still an infant in the
faith or are you headed toward adulthood? If
you said “no” to any of these questions, then it
is time to commit to maturing in your faith. It is
time to have your life marked by maturity.

A DISCIPLE IS A MANAGER

During the time Jesus spent with His disci-
ples, He taught them how to be managers of
their God-given resources. Jesus taught His
disciples how to manage their time, treasure,
temple, and talents for the glory and honor of
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God. Jesus was a manager of His resources,
and His disciples were managers of their
resources.

In the Church in Jerusalem, the mark of
management was clearly evidenced in the lives
of the disciples. In Acts 4:34-35 the Bible says,
“There was not a needy person among them,
for as many as were owners of lands or houses
sold them and brought the proceeds of what
was sold and laid it at the apostles’ feet, and it
was distributed to each as any had need.” 

Disciples in Jerusalem used their God-given
resources in a way that honored God. They
understood that everything they had belonged
to God and they were actually managers
rather than owners! 

Disciples in our day and time must also
understand the difference between ownership
and management. Your time, treasure, temple,
and talents all belong to God. He has entrust-
ed them into your care to be managed and
used for His glory. Being a good life manager
is a mark of an authentic disciple of Jesus!

Are you a good manager? Are you stew-
arding your time, treasure, temple, and talents
in a way that honors and glorifies God? Are
you living as a manager of the resources God
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has entrusted into your care? If the answer to
any of these questions is “no,” then it is time to
grow as a manager. It is time for your life to
be marked as a manager.

A DISCIPLE IS A MESSENGER

Jesus Christ was called to be a messenger!
Without question Jesus was called to share the
message of the good news. In Luke 4:43 Jesus
said, “I must preach the good news of God to
the other towns as well; for I was sent for this
purpose.” Every disciple of Jesus should be
marked by the characteristic of being a mes-
senger. 

The Church in Jerusalem was filled with
messengers. In Acts 2:47 the Church is
described as a place where people were being
saved everyday. That tells us they were sharing
the message of Jesus. 

Disciples in Jerusalem were even persecut-
ed for sharing the message of Jesus. In Acts
5:40 the Bible says, “And when they had called
in the apostles, they beat them and charged
them not to speak in the name of Jesus, and
let them go.” A person has to be really com-
mitted to sharing a message if they are willing
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to be beaten for sharing it! The original disci-
ples even rejoiced that they were considered
worthy to suffer for sharing the message of
Jesus. 

Disciples of Jesus have always been marked
as messengers. Even today, disciples of Jesus
are called to be messengers of the good news.
Sometimes that means being a witness to a
person across the street, and sometimes it
means going across the world as a missionary.
The goal of a disciple is to spread the mes-
sage of Jesus to everyone on the planet.

Are you a messenger for Christ? How long
has it been since you told someone about the
good news of Jesus? Have you ever been
taught how to be a witness for Christ? Are you
praying, supporting, or participating in mis-
sions?

If you said “no” to any of the preceding
questions, it is time to grow as a messenger. It
is time to be marked as a messenger of the
good news.
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A DISCIPLE IS A MULTIPLIER

When Christ left this earth, He told His dis-
ciples to go make more disciples. Those disci-
ples would in turn make more disciples and as
a result a movement of multiplying disciples
would occur. 

Christ’s vision of a movement of multiplying
disciples did take shape in the city of
Jerusalem. In Acts 21:20 the Bible says, “And
when they heard it, they glorified God. And
they said to him, ‘You see, brother, how many
thousands there are among the Jews of those
who have believed.’” Within just a few
decades after Christ told His disciples to
“make disciples,” the whole city of Jerusalem
was filled with disciples and the movement of
Christianity had begun to spread to the ends
of the earth. 

Christianity was designed to be a movement
of multiplication and not a movement of addi-
tion. Jesus came to make disciples that would
make more disciples and thereby create a
movement of multiplication. Multiplication is
the way Jesus intended to reach “all nations”
with His message.

Christ’s plan to reach the world has not
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changed in the past two thousand years. Christ
is still counting on a movement of multiplying
disciples to be His plan to reach every person
in every nation. 

This movement of multiplication begins with
you! If you will commit to being a multiplier,
the movement has begun. Are you ready to be
a multiplier? Have you been discipled and are
now ready to make more disciples? Are you
willing to commit to living a life of multiplying
disciples?

If you said “no” to any of the above ques-
tions, it is time to become a multiplying disci-
ple. It is time to commit yourself to becoming
a multiplier. 

ARE YOU A FULLY CONNECTED
DISCIPLE?

There were seven identifiable marks of the
disciples who had been with Jesus. Those
seven marks were also true of the disciples of
the original disciples. The question I have for
you is whether or not these marks are true of
you? 

As a result of being with Jesus, have you
become a fully connected and spiritually devel-
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oping disciple? Have you become a member
of His mission? Are you magnifying Jesus in
worship? Are you a minister to those in need?
Are you maturing in your faith? Are you man-
aging your resources wisely? Have you
become a messenger of the good news? Are
you becoming a multiplier of disciples? 

Are these seven marks true of your life? If
one of the marks of a disciple is missing in
your life, take the steps to get connected. Jesus
wants you to be a fully connected, spiritually
developing disciple. 

A Fully
Connected

Disciple

Multiplier

Member

Magni�er

Minister

MaturingManager

Messenger
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YOUR NEXT STEP

If you have a desire to become a “fully con-
nected and spiritually developing” disciple, then
Impact Disciple Making Ministries can help you.
Contact us at info@impactdiscipleship.com for
more information on growing as a disciple or
visit our website at: www.impactdiscipleship.com



20

IMPACT RESOURCES

The Disciple Making Essentials Series is a
series of studies designed to give a foundation
to individuals or small groups who want to be
disciples who make more disciples, becoming
part of a disciple-making movement. You can
order the individual titles or an Essentials
Sample Pack that contains one of each of the
first four Essentials titles 

Some titles in this growing series:
Small Group Essentials - Discover the essential
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ingredients for a great small group in this 4-
week study. In Small Group Essentials you will
learn what a mission-driven small group looks
like and how to make your small group the
ideal place for disciple making

Bible Essentials - An understanding of the Bible
is essential to a disciple who wants to grow in
their faith. Bible Essentials is an 8-week study
that will give you an overview of the entire
Bible and help you gain a deeper understand-
ing of how to apply God’s Word to your life.

Spiritual Growth Essentials - In this 6-week
study, you will discover the essential principles
for any disciple wanting to grow spiritually. In
Spiritual Growth Essentials you will learn what
the Bible says and what you should do about
salvation, baptism, time with God, prayer, and
more.

Faith Essentials - Every disciple needs to know
the basics of the Christian faith. This 7-week
study will lay a foundation of the beliefs that
make up the faith. The essential beliefs you
cover in Faith Essentials will guide you in your
growth as a disciple of Christ!
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